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Dear Fellow Rotarians,

August is the Membership and New Club Development month in Rotary. These are major

strategic issues, and should be on top of the agenda for all Rotary Clubs.

With more members, clubs will have more resources and can do more good service to the

community. This will in turn bring about more public awareness of Rotary's contribution to the

community, especially if we have suitable publicity measures to go along with that. We can then

attract more members to join Rotary and the virtuous circle will continue. This is the story we

have been preaching and I hope our talk will be supported by all of us doing the walk together.

To get more members, again I would like to go back to the basics. Let us ask ourselves some

simple questions: Is Rotary a good organisation? Do we wish to stay in Rotary? Would we

recommend Rotary to others? If our answers to the above simple questions are all affirmative,

then isn't it natural for each of us to invite our good friends to join Rotary? Have we done so

already? Have we been successful in getting our friends to join Rotary? If not, do we know the

reasons? Can we ask those friends we have not yet asked? Can we ask again those friends

who turned us down some time ago because they were too busy and now things might have

changed?

At the beginning of this Rotary Year I have set a target for our club presidents and district officers

that each of them should recruit at least one new member in this Rotary year. Some of them

have already done so or exceeded the target. I hope this target will be met, which will bring us

more than 200 new members. However, this 'members get members' initiative is not confined to

club presidents and district officers. Rather, with the good examples set by club presidents and

district officers, it is hoped that all Rotarians in our District will join this initiative and invite their

friends to join Rotary.

We have seen a very good year of membership growth in the last Rotary Year. We had 13 new

clubs set up last year. These 13 clubs have a total membership of around 340 members. Also

around 150 new members had joined the other 67 existing clubs. I would like to take this

opportunity to welcome all the new members of District 3450. I would also like to thank all the

Rotarians who have chosen to stay in Rotary and continue to be a member of D3450. We have

now altogether 90 rotary clubs in D3450 with a total membership exceeding 2300. With

continuous growth in the number of clubs and members, we will have stronger clubs, a stronger

district and more good work done for the community.
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Apart from committing time to conduct services, Rotarians are professionals interested in

vocational development. Club meetings/programs with good speakers from various

vocations are also a good means for getting people interested in joining Rotary. Good

speakers will also help develop leadership and inspire innovative ideas among our

members.

As well as the setting up of new rotary clubs, various other means are available for

growing our membership. The first District Membership Seminar held on 29 Jul discussed

a number of new initiatives. Among these include Satellite Clubs and Corporate

Membership. The District Membership Committee led by PDG Eugene Fong are more

than ready and willing to assist clubs and Rotarians who are interested in knowing more

about these initiatives.

The CP Academy will continue to be run by the District Membership Committee and be a

cornerstone in the further development of our membership.

We should also not forget about membership in other parts of our Rotary Family, which

include Rotaractors, Interactors and Rotary Community Corps (RCC). I would like to take

this opportunity to congratulate our Rotaractors in D3450 who will be celebrating their 50th

anniversary. We have 73 Rotaract Clubs with some 8000 members, and 60 interact clubs

with around 3000 members. We also have 13 RCCs each with 10-20 members. Together

our Rotary family are 14,000 strong and capable of conducting a wide range of services

on various fronts. We are having a continuous increase in the number of our Rotaract

clubs and Interact clubs, as well as RCCs, and this should continue.

Membership growth and development are the responsibilities of each and every one in the

Rotary family. Engagement is always the key word. Club leaders must develop projects

and programs which are meaningful and convincing, while members must participate and

give their feedback to make club projects and programs successful.

I believe that the key to membership growth is that each and every Rotarian is fully

convinced and be confident that it is for the good of friends and the community that we

invite more people to join Rotary. By recruiting more members, we are fulfilling the role of

Rotarians of doing good to the community.

HW Fung

2017-18 District Governor

Rotary International District 3450
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On an extremely hot summer day on the 20th August 2017, when Lautau Island recorded a maximum of

35 Degrees Celsius, 39 volunteers consisting of Rotarians, their family members, Rotaractors, Interactors

and friends participated in the RI District 3450ôsfirst Tree Planting Day of Rotary Year 2017-18 in Mui Wo.

In total 278 trees were planted on that day!

The tree planting event was proposed by PP Carola Chard of Rotary Club of Kowloon Golden Mile, and

organized by Ms. Jenny Quinton of Ark Eden and supported by the District Preserve Planet Earth

Committee 2017-18 with the assistance from the Tree Planting Special Task Force set up by DG HW

Fung.

The task force has four members including PP Thomas Yeung of Rotary Club of Hong Kong South who

chairs the Task Force, DAG Peter Pang of Rotary Club of Lan Kwai Fong and Rtr. Estelle Lam of

Rotaract Club of HK City North who are Co-Vice Chairs and PE Francis Shum of Rotary Club of Shouson

Hill. Donations for the 278 trees at HK$100 each were received from generous Rotarians from 15 Rotary

Clubs as listed below:

Rotary Club of Hong Kongï100 / Rotary Club of Kowloon Golden Milesï53

Rotary Club of Hong Kong Southï40 / Rotary Club of Metropolitan Hong Kongï13

Rotary E-Club of District 3450ï15 / Rotary Club of Peninsula South ï10

Rotary Satellite Club of Tolo Harbour Happy Healthï15 / Rotary Club of Shouson Hillï10

Rotary Club of Golden Bauhinia Hong Kongï5 / Rotary Club of Hong Kong Northeastï5

Rotary Club of Kowloon Tongï5 / Rotary Club of Hong Kong Island Westï3

Rotary Club of Homantin Hillï2 / Rotaract of Hong Kong City Northï2

The total sum of HK$27,800 for 278 trees planted will be donated to Ark Eden to cover the cost of the

tree planting event.

Report by: PP Thomas Yeung, District Preserve Planet Earth Committee Chair 2017-18

TREE CHEERS FOR PLANET EARTH
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