Date: 10th December 2013 (Tuesday)

Time: 7:00p.m. — 10:00pm

Price: HKD250.00/person

Venue: Staff Club, Polytechnic University, 5/F, Communal Building (near Block S),

Hung Hom, Kowloon

7-7:15pm  Fellowship Amongst Hon. Secretaries and Executive Secretaries -
Christmas Party with wine tasting

7:15-7:20pm introduce district leaders and rotarians

7:20-7:25pm DG Eugene welcome speech

7:25-7:30pm District Conference Chairman PP Peter Chu-update on District

Conference

7:30-7:35pm Group photo with DG
7:35-7:45pm lucky draw
7:45-7:55pm CDS Eric's Report

7:55-8:30pm Introduce Club Management System for Mobile (to be
implemented in Jan 2014) - by PE William Chu

-Installation support in your mobile for trial run

-Feedback from Hon. Secretaries and Executive Secretaries for this system

8:30-9:15pm-team building game by Shirley

YIR

JSM Convenors
Jacky Chu
Shirley Lam
Carl Yau




The Third JSM Meeting

Dec 10, 2013

District Administration Report by CDS Eric Chin

1. Rl Semi-Annual Reports - No. of Clubs Not Yet Paid : 5 (BayanZurkh 100, Erdenet, Narlag Ulaanbaatar, Tuul
& Zuunmod)
2. District Due
2.1. District Due:
2.1.1. No. of Clubs not yet paid : 7 (Macau Islands, HK Bayview, Kowloon Central, Kowloon, BayanZurkh
100, Ulaanbaatar & Zuunmod)
3. Online Monthly Membership and Attendance Report - Appendix 1
3.1. Online report - 43 Clubs
3.2, Paperreport - 2 Clubs
4, District Facebook — Social Media
4.1. Rotary 3450 — Page Format for Brand Building
4.1.1.Target to build up LIKE fans to 1000 by March 31 2014,
4.1.2.Latest report : LIKE report May 26 2013 (when take up by DS Team):100
4.1.3. November 8,2013: 708 Dec10 782 + LIKE FANS, 10.4 % Growth
4.1.4. Readership per last week 3,090
4,1,5. Encourage Club members, Rotaractor, and Interactor to LIKE :
https://www.facebook.com/Rotary3450
4.2, FACEBOOK : 1314 President — Members Nov5 :91 Dec 3:91 No change
4.3. FACEBOOK: 1314 Hon. Secretary Group — Member Dec 3:48 No change
5. Weekly e-Newsletter
5.1. First E Newsletter was published on August 2, 103
5.2, Weekly Newsletter issued by online every Friday via email notification to all members. Members can opt
out for not receiving it. Up to now, no request for opt out is received.
5.3. Deadline to submit materials/notice/report by Wednesdays to RIC and Editor CK Lau
5.4, November report: Total no. of Visitors : October: 3732 November 3904 +4 %
5.5. Total no. of Page Views : October 14,960 November 17320 + 16 %

6. Club Management System

6.1. A Task Force team consisted of DGN Peter Pang, CDS Eric Chin, PE William Chu, Rainy Ma, PP David
Shelton will execute the implementation of the Club Management System developed by PE William Chu.

6.2. PE William Chu will present the system in JSM on Dec 10, 2013

7. Web Site Development
7.1. Resource Center for Download (Training powerpoint, JPM minutes etc) by District Officers,
President and HS is prepared in progress. RIC (DMC, JPM and previous training materials, DDS




Martin (DCYPP material), Designer Catherine (PR materials) are prepared in good progress to

upload.
7.2. Web visit report Dec 2 — 8 2013 is attached. Unique Visitors: 386

7.3, Person In Charge
7.3.1. Technical Support and Log In Problem: PP Martin Roeth and PP David Shelton
7.3.2. Content Management : RIC/Rainy & DDS PP Bonnie Wong

8. Facebook Development
8.1. CD Eric Chin will supervise the development
8.2. DDS Bee Chan will upload the content to Facebook D3450, 1314 P and 1314 HS Group upon
request from District and Clubs.

9. Update of Incoming Club Officers in Rl web by Dec 31, 2013
9.1. Please remind all club Presidents and HS to follow up.
9.2. The data is to help RI to prepare a Rl Directory worldwide.

10. PR Committee Chair IPDG David would like to draw all club’s attention for the following
questions with answers to report to Rl who will expect all clubs to report within this Rotary Year
and report Quarterly to RIC :

10.1. First Report by Jan 10, 2014 for period from July 1 — Dec 31, 2013

10.2. 2 Report by April 10, 2014 for period from Jan 1 — March 31 2014

10.3. Final Report by June 30, 2014 for period from April 1- June 30, 2014,

10.4. Number of times we update our website per month (please ask the Presidents to

provide with links)

10.5. Number of media stories (broadcast and/or print) covering our club’s projects per
year , , e

10.6. Please ask the Presidents to provide the related media coverage in pdf format
(please specify publication name and publishing date) and send together with this report to
RIC

10.7. Number of advertisements we place per year , - o

10.8. Please ask the Presidents to provide the related advertisements (please specify
publication name and publishing date) in pdf format and send together with this report to
RIC

10.9. Number of people in the media we invite to visit a club project or meeting per
month

Date Event name Media




10.10. We use social media to promote service activities (Please ask the Presidents to
provide with links) -
10.11. We use RI produced advertising/public service materials (please specify)

12. IPDG David and her Designer Catherine would like to ask all Club leaders and District Committee
Leaders to provide latest Club or District events’ action photo to publish in the DG Monthly
Newsletter and all media channels in D3450: E-Newsletter, Facebook, Web 3450.

12.1 Please send all photo with a very brief report in 100 words of the events/service to:
12.2RIC _

12.3Designer Catherine
12.4CDS Eric Chin

13 Club Constitution Amendment (By December 31 2013 Progress update) — Message from DS
Patrick

Dear All Assistant Governors,

I would like to seek your support again to provide the DS Team updated status for the Amendment of
Constitution of the clubs under your area. Please aware it is the DG’ s duty to ensure the
amendment completed by each club before the end of this Rotary Year (30 Jun 2014) and thus we
appreciate your motivation to have the mission completed as early as possible before the deadline.

Kindly reply to us the following points within this week to enhance we could summarize and prepare
a report for coming JPM on Dec 14. ‘

1.  Current Status (i.e. Completed or In Progress)
2. Target Completion Time if in progress
3.  Assistance Required

Please also remind the Club President to send a copy of the Amended Constitution and Bylaw to RIC
(attention to Rainy Ma) as backup.

Thanks once again for your help.

DS Patrick Mak




The 3" JSM
December 10, 2013

CDS Update

Eric Chin
hief District Secretary

Online Monthly
Membership and Attendance
Reporting System

http://rotary3450.0rg/membership-attendance-reporting/
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Online Monthly
Membership and Attendance
Reporting System

* Any Problem, Contact:
1. RIC email : ric@rotary3450.0rg

2. DDS IT Support Team Leader PP Martin Roeth,
RC HKS at roeth.martin@gmail.com

3. Web Designer: PP David Shelton
email: david.sheltonsmith@gmail.com

4. CDS Eric Chin drericchinsk@gmail.com

DS Update:
District Directory

-

. Mission Completed on time
e Date of Publish —Sept 23, 2013




Rl Member Access

Rl Web Site has just done a migration to a new
design before July.

If one have difficulty in log in, please use the same
email account, and re-registered in the Create
Account section.

Wait for 1 day or earlier, one can relog in again
succeefully.

Use your email address to log in.
Onl add Club Officer data

Add 2014-2015 Club Officers Data
in Rl Web

Before Dec 31, 2013

Club Officers Name List :
President

Secretary

Club Foundation Chair

Club Membership Chair
Executive Secretary (Optional)




® |T Workshop W|“ be ’Rotary Club Central G
arranged in Jan 2014.

Ince Rolary Club Centrat launched, thousands of clubs have used the onfine too! 1o set

e http:// tary.org/ ~ »
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teaders caniew a summary of club
progress.

Onty club leadars Including the president, secretary, reasurer, executive secretary. foundation chalr, and
membership ¢halr can edit goals and achisvements for the year they are in office, All club members can
view ¢lub goals and achievements for alf years.

Alt distridd feaders, Including govemaer, g tedl, governor, and« thairs canview
a summary of goals and achievemaents for alf clubs in thelr distrct by dicking on *District Views,

Rotary Club Central & vl
3 E.maf page

S ince Rotary Club Central launched, thousands of ¢lubs have used the online tool to set
and track their goals. Data coliected through the tool will give Rotary a better way to
measure the impact Rotarians are making worldwide.

The new {oof empowers club and dislrict b iy
leaders to monitor club progress and [ e
achievements in three key performance I s el s o

arpas: membership Initiatives, service
activities, and Rotary Foundation giving.

|
Rotary Club Central includes charts that N b L
frack membership retention and Annual - gn. }
Fund ghving over the past five yoars, District = i
leaders canview a summary of ¢club B e —E . -
progress. e

Only club leaders including the president, secretary, ireasurer, executive secretary, foungation chair, and
membership chalr can edit goals and achievements for the year they are In office. All club members ¢an
view club goals and achievements for all years.

Al district leaders, Including governor, governor-eledt, assistant governor, and committee chalrs can view
a summary of goals and achievements for all clubs in thelr district by clicking on *District View".




District 3450
Facebook
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District 3450
Facebook

Page format (not a Private Group)

Brand Building Promotion for District 3450
Upload event and photo by clubs

Dec 2013 783 LIKE Fans + 683 % (May 2013)
Readership Average 2,000- 4,000 + this week.
Target : 1,000 by March 31, 2014

District 3450
Facebook

‘Please invite all members, friends &
potential members:
https://www.facebook.com/Rotary3450

Like us on

Target : 1,000 by March 31, 2014
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child Development Fund - Carol
Singlng Festival 2013
0132125158

District Conference 2014
2014725228 8:00
» RBEIC Cendy Chung

The Shapping M2l of East Point Gty, Tszung
Rzn O Town Centre

Croven Plars Hotd
Tseuny Kwan 0, Hong Kong

The 54th District Conference
04E2ZH2H 900
Angatan Tecbish 05154 5 AFH

The One Award Gala Dinner
. 20146128 19:00

o

Crown Plazs Mot
Tseung Kwan 0, Hong Kong

Heiday tn Golden Mie
Tsim Sha Tsui, Hong Kong

8me A7

Ay

Pitnagsi g




Facebook Photo Album — 80
Albums, 5,000 + photos
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Resource Area — For P and HS (Password
Protected), and Members

stiict 3460 4 A Hew  VIDFlchasePio EdiPags Ewnls

DOWNLOADS AREA

Select the file you want to download on the Right of the page and it should dewnload ts your PC.

The categories are setwhen the file |5 uploadad.

The files shown ate detarmined by vout Login. if you feel i incorrect please contact RIC and we will check yous setings.

Hes for Public Download are avaltadle below:

« District Membership Seminar oh 30 Nov 2013
+ The Rotary Foundation Seminar on $ Nov 2013
« Organ Donation

Information:- Update As
At 10 May 2013
{Traditionat) (2)

Rotary General
information « Update As
At 10 May 2013
(Simplifled} ()

District Officers And
Presidents Card OL (8)
0}

District Officers And
Presidents Card OL {1}
{1)(0

HOME ~ ROTARY.~.  MEMBERS v HELP = HEWS G EVENTS v

foc the website

THE ROTARY FOUNDATION SEMINAR ON 9 NOV 2013
Created on 10 Dacember 2013 LastUpdated on 10 Decernber 2013 RIC3450 0 Comments
001_Basics of Rotary Foundation_RY2013.14 DFS and GI S (09112013) ~ Peter Wan

002_RY2013.14 DFS and GMS (09112013} - Peter Wong

003_The New Grant System_9 Hov 2013. Jason Chan

004_RY2013-14 DFS and GMS (09112013} - Ada Cheng

005_RY2013.14 DFS and GMS (08112013} — Peter Wong_Witson Lam

006_RY2013.44 DFS and GMS {09412013) - Peter Wan_Wendy Lee

Grant Management Seminar_09112013 {revised on 6.11.2013) (3}

Edit this entry.

This enfry was posted on Tuesday, December 10ih, 2013 al 11:46 am and is fded under Free Downloads, Membaers Pages, Resources. You can folow any responses to this entry
throygh the RSS 2.0 f2ed, Both commants and plags are currenlly chsed. Edil this entry,




At your fingertips downloading !

‘Distncl M50 @4 & Hew WDRElhase P Edi Dot Events

A LD VI INILT S c oMl AUIARE Y MmO v e e T
LI k) Fridy  Sven for the websit

DISTRICT MEMBERSHIP SEMINAR ON 30 NOV 2013

Crealed on 10 Decermber 2012 LastUpdasled on 10 December 2013 RIC3450 6 Comments

2. HIO —introduction of D450 Vision, Distsict Structure (updated 27 Hov 2013)

3. HMO -1, i bilitles {up 27 Hov 2013)

4, HIAO ~ Opportunities for Involvement

Grace Yan - Sharing

Welcome to the World of Rotary {new potential club}

Edit this entry,

This eniry was posted on Tuesday, December 10th, 2013 at 11:51 amand is faed under Free Downloads, Members Pages, Resources. You ¢an folow any responses (o this entry
through the RSS 2.0 feed. Both cofimeals and pltgs are currently eivsed. Edit this enfry.
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Facebook Analytic Report  Dec 1-7 2013
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2013125 o1 Let's help the unsung heroes to maximize the good they do
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DG Eugene Fong Jed a delegation.of 20+ Rotarians and
Spouses from HK and 11 Rorarians from Mongolia

HEFREA

1:300+ Rotarians and spouses from 33 Countries gathered

in‘the 2013:Taipei Rotary Institute in the Grand Hotel &1l

R

2013426 E Rotary Institute 2013 Taipei Opening Cersmony

Rotary Club Queensway 21th- Anniversary Charity Gala-
Photo Album 1

Child Development Fund - Carol Singing Festival 2013

NEWS RELEASE Rotary.clubs worldwide mobilize in
support of typhoon-ravaged Philippines EVANSTON, 1.,
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Google Analytics Go o this report

Rotary3450 - http:/iwww.rotary3450.0rg
Rotary3450

Audience Overview Dec 2, 2013 -Dec 8, 2013

% All Visits
100.00%
f(;/;n(iew ?
@ Visits
100 o
e N g
50 )
Dec 3 Dec 4 Dec 5 Dec 6 Dec7
386 people visited this site
B New Visitor [ Returning Visitor
Visits Unigue Visitors Pageviews
485 386 1,539
Pages / Visit Avg. Visit Duration Bounce Rate
3.17 00:03:22 50.31%

% New Visits

57.53%
Language Visits % Visits
1. en-us 214 R 44.12%
2. zh-tw 126 B 25.98%
3. zh-hk o1 [ 18.76%77
4, en-gb 13 | 2.68%
5. jadp 8 | 1.65%
6. zh-cn A 8 | 1.65%
7. ptbr 5 | 1.03%
8. en 3 | 0.62%
9 ja 3 | 0.62%
k?&?r.-ﬁ r 2 | 041%
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